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Overview 

As part of the Envisioning Wellsville program to create a strategic plan for community economic 

development, a broad-based group of community leaders met at the Wellsville Public library on 

June 07, 14, 21 and 28, 2012. The purpose of these meetings was to review local economic 

structure and trends, the social and demographic situation, and local retail market performance. 

This was followed by an assessment of the community’s assets and capacity, and its strengths 

and weaknesses. All of this information was used to identify priorities for enhancing economic 

opportunity in the community. The meetings resulted in the creation of three action plans 

intended to help fulfill a long-range vision for Wellsville. Three teams were formed to begin 

implementing strategies in each of the action plans.  

During these meetings, a variety of ideas were discussed within and between four subgroups. 

The group discussion ensured everyone had a voice in the creation of a shared vision and the 

identification of future priorities. The vision created by participants is shared on the next page. 

The goals and objectives identified and prioritized are included in the final section of this 

document.  

During the meetings, it was decided that each action group would meet once each month, on 

dates to be decided by the group members. The half-yearly meeting for all groups together has 

been scheduled for January, 2013. The annual meeting, which will be open to the entire 

community, will be held in July, 2013. Ms. Tammy Reed was nominated as the Principal 

Coordinator for overseeing all groups as well as ensuring that progress is being made on the 

various initiatives finalized during the meetings.  

The three action plans that are presented in the next section provide the names of the action team 

members, and the various strategies and initiatives that were finalized. It was decided that each 

of the individual groups will start working on action items immediately.  

An important note for the action groups - the three action plans are not mutually exclusive. With 

all of them focusing on ways to facilitate local economic growth and improve quality of life, they 

complement each other and offer opportunity for the three action teams to collaborate and 

mutually support each others’ efforts as they implement the action strategies. 
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Draft Vision Statement 

 

In the year 2020, Wellsville is an iconic small American city that is vibrant and prosperous, has a 

distinct identity, is attractive to existing and new residents as well as to visitors. It is a business 

friendly community with a number of thriving local small businesses that provide well-paying 

local jobs and contribute to a strong tax base. Wellsville is self-reliant, proud of its heritage, 

technologically advanced, and provides adequate and affordable housing to its residents. It has 

an attractive downtown, excellent public services, well maintained built infrastructure, and 

churches that reach out to the community. It is known for its caring and sharing character that 

residents are proud of, with a strong social capital base, having a good mix of young and old 

population. It has an outstanding school system that acts as a magnet for young families and 

provides recreational opportunities for all, that enhances the quality of life for its residents.   
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Action Plan I 

Objective I: Form economic development committee or appoint an economic development 

professional. Put economic development information on city website, involve local banks in 

economic development initiatives, 'buy local' initiative, and make local businesses more 

attractive to Wellsville residents 

Principal Coordinator: Tammy Reed 

Action Group Members: 

1. Janet Harris 

2. Janet Sloan 

3. David Watson 

4. Lane Bailey 

 

The participants voted for this objective as top priority. The motivation for Action Plan I is to 

form an economic development committee or appoint an economic development professional, to 

stay focused on economic development initiatives. Put economic development information on 

city website for prospective businesses and residents wanting to move into town. Involve local 

banks in economic development initiatives.   'Buy Local' initiative along with making local 

businesses more attractive to Wellsville residents to keep dollars from flowing out of Wellsville 

that can translate into additional income and jobs as well as an expanded tax base for the City.  

 

This action group will work with the existing planning committee of the city to share their inputs 

as well as embrace those of the planning committee. The two groups will work collaboratively to 

ensure all the right people are in the loop that will ultimately result in positive outcomes.  

 

Based on participant inputs, the intended outcomes of this objective are: 

 

 Appointment of an economic development professional or a committee that stays focused 

on executing various types of initiatives that have resulted from either the Envisioning 

Wellsville meetings or those that are a result of city based projects 

 Community growth, additional local jobs that make Wellsville an attractive and thriving 

place 

 Community is self-sufficient resulting in Wellsville becoming a bigger community in the 

near future.  

 Residents stay in town to purchase groceries, and other goods and services 

 More community events to keep small town feel. 

 More housing will attract new people to live and/or work in Wellsville and surrounding 

areas 

 A competent, knowledgeable team that is entrusted with responsibility of attracting 

potential businesses and employers.  



 
 

4 

 Residents spend more time and money on local projects.  

 Increased sales tax revenue, benefits to local businesses.  

 

Resources needed: 

 Money. Investment from potential investors 

 Grants for community development from various government and non-governmental 

entities,  

 City incentives by way of tax breaks, breaks in utility bills etc.  

 More community involvement, residents of town, local banks, and businesses 

 People within the community that have worked in this field  

 Work with city and county government and county economic development group to help 

with organizing & start up activities.  

 A professional business knowledge base is crucial, regional banks, successful area 

business people, and most of the raw data is already available – money needed to produce 

promotional materials.  

 Have the community excited/happy and willing to work, money – can be donated or have 

fundraisers, have business run specials to help raise money for the city.  

 

Activities 

 Group to keep in touch regularly.  Meetings as needed to get the process started and 

generate publicity. Sub-groups to work on specific actions. 

 Community gatherings, Community picnics, public meetings at city hall, more products 

and information to showcase using TV and newspapers  

 Fundraisers or donation drive, public meetings to bring awareness to community, more 

publicity will possibly bring project to more people who may help.   

 Foster alliances through chamber of commerce 

 Communicate with towns that have gone through similar processes 

 Regional meetings – involve state representative 

 Someone to coordinate the advertising, local business need to make extra effort to note 

potential new customers, thank regulars.  

  

Participation 

 Community: interested residents, business/industry  

 Community leaders from city and chamber of commerce, also possible input of Future 

Business Leaders of America (FBLA)at school. Chamber & city involvement is crucial.   

 FBLA kids at school  

 Participation from broad range of backgrounds (business, agriculture, financial, social). 
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Short-term results 

 Keep participants and groups active, continue, meetings. 

 Identify and pursue monetary resources. 

 Promote positive outlook.  

 Economic Development information on city website, buy local initiative, people could 

learn the benefits to our town if we buy local & have signs that tell people where 

restaurants, gas stations, etc. are located.  

 Professionally produced materials, identify groups or businesses to target & make 

presentations.  

 Learn to work as a team, educate public on what is occurring, expanded involvement of 

people.  

 New welcome signs on K-33 & I-35,  

 Growing awareness of history of Wellsville, as an inviting, friendly place, willing to 

accept changes.  

 

Intermediate-term results 

 Better store, more community events  

 Action plan still in use, committees still over seeing progress 

 More businesses in town, people staying in town to buy groceries, eat dinner, etc.  & 

realizing the benefits  

 Wellsville economic plan in use.  

 More jobs for local people.  

 Several action steps completed.  

 A cleaner town, more vibrant.   

 More retail businesses, especially hardware.   

 Accept changes so we can grow.   

 Open door policy – community is aware of good tight-zoning/building codes and both 

policy and restriction in and around community.  

 

Ultimate impact 

 Strong, thriving, small town feel community where residents care for each other & 

presents itself as a great place to live.  

 Awareness for our downtown to thrive and grow.  

 A better community to live in & more local jobs.  

 Have a tax base that will help improve the community and attract people and jobs.  
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Besides the various activities listed, the following specific action items were finalized. 

1. Appoint economic development professional or form a committee 

 

It was decided to appoint either an economic development professional who would work 

part-time or form a committee with interested key individuals to continually focus on 

economic development initiatives. 

 

The action group will explore a collaborative partnership with the planning 

board/commission to work jointly on common areas of interest.  

 

            Economic development information on city website. 

 

            Involve local banks in economic development initiative. Seek their ideas regarding the 

various initiatives. 

Action group to closely study issues relevant to objective 1 and bring right people into its 

fold. Explore the various options that could be effective to reach the intended outcome.    

 

Given the fact that not everyone involved in the action group are well versed on the 

topics, use the first 2-3 months to familiarize everyone on the critical aspects. 

 

It was also decided to bring more individuals from within and outside of Wellsville into 

this action group who could provide valuable assistance on this initiative.   

Expected Time of Completion: 6-12 months  

2. Conduct a survey of local residents to determine the scale and scope of the 

community needs and the broad set of preferences.  

 

Institute a survey of Wellsville residents to make an assessment of what consumer needs 

and preferences are, with respect to food, grocery and other necessary items including 

gasoline and diesel. 

 

The survey findings will be helpful to get a good sense of the scale and scope of the 

community needs. It will also provide a sense of the approximate household spending 

patterns in retail and service stores.  

 

The group can either do this with local residents support or seek assistance from the 

Envisioning facilitator.  
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Through the survey, elicit information about the likelihood of Wellsville residents 

making their purchases in town versus out-of-town.  

 

Survey findings will provide critical community input to the city’s effort to have an 

additional grocery store and welcome new retail businesses. 

 

Expected Time of Completion: 6-12 months  

3. Educate residents on the value of shopping locally. Information about how dollars 

            spent locally impact the local economy and how that creates a ripple effect  

            throughout the community. Why this is so important for the future of Wellsville? 

 

Given the focus of this initiative – the most significant area that the action group will 

address is to educate community residents about why local retail businesses are valuable 

and how they contribute to the local economy.  

 

Some of the ways of doing this will include-  

 

Launch a public relations campaign. The main idea behind this will be to explain   

to the residents the importance of the spending retail dollars in Wellsville and  

why the future of the retail businesses will depend on the spending behavior of  

residents.   

 

This will be done using flyers, posters, and Web-based options using available  

city Websites.  

 

The message to be included will demonstrate in a simple manner how dollars  

spent locally create jobs and income, generate taxes, and can engender additional 

beneficial impacts if more dollars remained within the community.  

 

How a larger sales tax base will impact City finances and the potential for reduced  

reliance on property taxes.   

 

Further, educate residents on how a more robust retail and service sector might  

provide part-time employment opportunities for Wellsville residents, especially  

young children living in town. 

 

Seek the input of creative individuals about the best ways to create awareness. 

 

Expected Time of Completion: 6-24 months 
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4. Marketing Wellsville as an attractive community  

 

Publicize through various media outlets the community efforts on a variety of initiatives 

finalized during the Envisioning workshops.   

 

Let the local media do a story on the entire planning process and the prioritized initiatives 

that came out of the process.  

 

That will do a lot of good to the image of Wellsville and draw attention of many different 

entities that could be involved in the projects in different capacities.  

 

It is very important that Wellsville residents learn about not just what the Envisioning 

Wellsville was but also about what got accomplished during the month-long process.  

 

Highlight some of the major initiatives that were formalized during the meetings. 

 

Use various media outlets to publicize the action plans. 

 

Invite volunteers and interested residents to come on-board the three action groups that 

have been formed.    

 

 At a later time, start highlighting some accomplishments, small or big, those have 

accrued as a result of the Envisioning action group efforts.  

 

Use social media to showcase the City of Wellsville. 

 

Use Facebook and other Websites to promote the City of Wellsville 

 

Use the Facebook page to provide detailed information about the community. Involve 

school students who would like to volunteer to invest their time and effort to showcasing 

Mount Hope. 

 

Start an ‘online’ newsletter. Give it a catchy name. 

 

Use the ‘market place’ feature on Facebook or any other Website to allow residents to 

buy/sell products and services, advertise and publicize community events. 

 

Invite local retailers and service industries to use the Wellsville Facebook page to 

promote their businesses or advertise ‘specials.’ 

 

Use the online newsletter to keeping the community ‘connected.’ 

 

Invite more individuals to volunteer to keep the online newsletter alive and possibly to 

grow over time.  
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This is a wonderful opportunity for young people in the community to step-up. 

 

Expected Time of Completion: 6-24 months and ongoing 

5. Form a skilled and knowledgeable grant writing team.  

 

Obtaining resources for economic development is an ongoing process.  

 

Be it federal, state, or private foundations, tapping the right source for funding and going 

through the detailed process of applying for grants must be done with diligence and 

persistence.  

 

The three action groups will create a team with individuals who have the necessary 

expertise to be involved in grant writing and are familiar with the various types of 

application processes. 

Make this a top priority. 

Expected Time of Completion: 6 months and ongoing 
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Action Plan II 

Objective II: Make Highway 33 (N-S) corridor very attractive - 'First Impressions' Initiative; 

city street, gravel road and sidewalk maintenance and improvement; park upgrade initiative - 

walking trails. Signs on I-35 and K-33, guiding and welcoming travelers into Wellsville. 

 

Principal Coordinator: Tammy Reed 

Action Group Members: 

1. Alicia Jones 

2. Janet Harris 

 

The motivation for Action Plan II is to ensure that Wellsville becomes an attractive community 

for not just its residents but also for people from out of town. The action group will work closely 

with a volunteer group to improve the aesthetics of the downtown. The action group will also 

work with the city to improve/upgrade parks, walking trails as well as put up signs on I-35 and 

K-33 guiding and welcoming travelers into Wellsville to stop by and enjoy the unique aspects of 

the community as well as shop at local retail businesses. These initiatives are expected to provide 

a boost to local businesses along with improving quality of life for Wellsville residents.   

Based on participant inputs, the intended outcomes of this objective are: 

 

 Create an attractive place that reflects the spirit of Wellsville, an unique identity and is a 

source of community pride. 

 Create better impression on visitors leading them to downtown and easier to locate 

streets. Attractive corridor that is welcoming to visitors, informative and gives the 

positive impression of our community we want to convey.  

 Signs on Highway 33 and I-35 

 More people using sidewalks for walking and jogging.  

 Attract more people and industry.  

 Sidewalks on the west side of Highway 33 

 Expanded tax base.  

 Wellsville is a ‘model’ city, with streets, roads & sidewalks – improved for ADA 

compliance & attractive street signs.  

 New/return visitors, increased business and revenue.  

 Improved aesthetics of houses and yards.  

 Nice play areas/parks for kids.   

 Upgrade & maintain properties.   
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Activities 

 Great place to activate willing volunteers – clean up, repairs, landscaping 

 Regular meetings 

 Community activities: monthly meeting - information will help people understand what is 

happening: KCTV5,  Fox 4 news and area newspapers 

 Advertise what is available 

 Meetings – to form, plan & make recommendations. Public meeting after a plan has been 

developed 

 Contact landowners, artists, carpenters 

 Encourage town people – have a yard of the month 

 Study peer communities 

 Contact businesses & residents along highway for input & participation 

 Fund raising for sign.  

 City council meetings take place twice every month, to talk about streets/ sidewalks, 

fundraisers, grants. Share inputs with them and explore collaboration 
 

Resources  

 Time, volunteers, local sponsorships and small grants from government and non-

government sources.  

 The action group can partner with the City and other entities involved in community 

development toward implementation of the action plan. 

 Money to fund it, “adopt” the highway for trash pickup, buy new street signs – easier to 

read, offer help to homeowners on main corridors (1
st
, 4

th
, 6

th
, 7

th
 ) with help from 

volunteers.  

 Trimmers, sheers 

 City council action – need people with an artistic eye and a plan that is comprehensive – 

6 months – 1 year - dollars needed depends on plan – need to involve property owners – 

area landscaping, city council, state highway dept.  

 Building sites, trail designations, landscaping firms. Look into state or federal funds for 

road repair, state park money 

 Chamber of commerce.  

 Local labor as well as resources of county & KDOT. Community involvement: youth 

groups. Churches, county,  the city has a sidewalk improvement fund and has been 

gradually updating the sidewalks & streets, the city superintendent and council. Regular 

meetings, local construction & design help.  

 

Short-term results  

 No trash along Highway on streets, clean up along vacant land on east side of Highway 

33, repair rails at overpass.  

 Better looking town, more pride from residents, more people using sidewalks.  

 Signs on Highway 33 and I-35   

 The willingness to be pro-active instead of reactive.  
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 Like initial project to be completed – increase people’s awareness & pride in appearance 

of the community & their property.  

 Plan ahead to stand various projects. A solid objective with measurable goals, a team 

with skills in local codes, an awareness on environmental impact & concern on local 

resident impact. Within 18 months have info at hand including permissions.  

 Greater awareness of the city and what she has to offer. Community awareness of 

improving homes & yards keeping positive attitudes to help.   

 Increased local business & positive attitude as a result.  

 People need to learn we are serious in what we are doing.  

 Invite business & positive attitudes & awareness.  

 

Intermediate term results 

 Trimming all trees and bushes with owner’s permission.  

 Hardware store, a cleaner more vibrant town, a tight zoning and building code, affordable 

housing.  

 Further projects throughout community to assist & encourage improvement in personal 

and community property appearance.  

 Out of town people coming to see our attractions.  

 A community willing to support the objective by serving, acting, & promoting. Increase 

in out of state license plates in downtown Wellsville 

 Wellsville as a destination by more people.  

 Growth of business downtown as well as along the highway.   

 Sign in place & maintained, more business established.  

 Increased revenue from non-residents.  

 

Ultimate impact 

 Bring jobs in, make Wellsville more attractive.  

 Safety and convenience for bikes and walkers.  

 Better education, a major tax base will help improve this community, attract people and 

better jobs with healthcare.  

 Increased community pride & unity.  

 Better spirit in the community.  

 Parks that draw people to a community focal point, a city that other cities want to be like.   

 Streets and roads that serve the residents. Increase in cash flow as measured by increased 

sales tax revenue.  

 Possible increase in sales tax revenue.  

 Growth in both economy and size of population.  
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Besides the various activities listed, the following specific action items were finalized. 

1. Make Highway 33 corridor more attractive. Signs on Highway 33 and I-35 

 

The first task of the action group is to identify and recruit volunteers to work on the 

various types of improvement projects discussed during the meetings. 

 

The downtown streets need to present a clean look. In order to do so, recruit an individual 

or a group that will be entrusted to keep the streets clean round the year.  

 

Collaborate with other community groups to involve existing community volunteers for 

the proposed initiative. 

 

Work with city and KDOT toward signs on Highway 33 and I-35. Bring the right people 

into the fold. 

 

Expected Time of Completion: 6-18 months 

 

2. First impressions initiative to make Wellsville look attractive to travelers 

 

There was consensus that the city of Wellsville needs to create a distinct identity. 

 

The action group or a sub-group within will research the history of Wellsville. They will 

trace the roots and chart the time line of the community. In doing so, they will highlight 

the unique attributes and characteristics that best describe Wellsville, its origin, and 

journey through time. 

 

Based on their findings, they will make recommendations on a theme that will be used by 

the action group to incorporate in the various upgrades in the downtown area. 

 

The downtown appearance will reflect this theme which will be ‘unique’ to Wellsville.  

 Expected Time of Completion: 6-24 months  

3. City street, gravel road improvement initiative 

  

The action group will work closely with the city to ensure that the street maintenance 

continues to remain a focus area 

 

The action group will also work on maintaining the various gravel roads in the 

community.  

 

Expected Time of Completion: 6-12 months and ongoing  
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4. Parks, sidewalks and walking trails initiative 

 

Given the focus of this initiative – the action group will work with volunteers to improve 

the walking trails in the community. This not only enhances the appeal of the 

community, but also helps in developing and promoting healthy lifestyles of residents. 

 

Parks are amenities that provide recreation options for not just children, but also to adults. 

Work closely with the city park committee to make improvements as desired.   

Share the various initiatives being implemented with residents 

Expected Time of Completion: 6-24 months and ongoing        
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Action Plan III 

Objective III: City/County initiative for retaining and attracting businesses - retail and service 

businesses (sustain and expand economic activity with public-private partnerships to take 

advantage of BNSF driven population increase, have competitive tax rates). Foster and nurture 

local entrepreneurship to promote home-grown retail and service businesses (grocery store, 

restaurant, café etc.). 

Principal Coordinator: Tammy Reed 

1.   Lane Bailey 

2.  Bob Cramer 

3.  Mike McAfee 

4.  Terry Silvius 

5.  Jeanine Berrier 

6.  Sarah Klamm 

7.  Eugene Harris 

 

The motivation for Action Plan III is to ensure that Wellsville continues to sustain its existing 

businesses as well as create conditions conducive for new businesses. With the potential increase 

in population, both in the city of Wellsville and in Franklin County, there is a huge market to tap 

into. Specifically, this initiative will provide existing Wellsville businesses with adequate 

support to thrive and remain profitable. Experienced individuals in a number of areas crucial for 

business growth and expansion will work with local businesses toward fulfilling this objective. 

Based on participant inputs, the intended outcomes of this objective are: 

 

 Local businesses will be strengthened and can better serve their customers; new 

businesses will have moved to Wellsville. Maintain & improve current existing 

businesses attract new businesses. Create better jobs in town.  

 Local residents will be assisted in starting businesses  

 Broadened tax base with less uptick in tax rates 

 New businesses supported by residents & non-residents create a broader base – supplying 

services & goods that are currently missing 

 Ways to attract new businesses, some deals with local businesses to communicate when 

achieved – business will thrive 

 A prospering downtown with more revenue being brought to town.  

 More prosperity in downtown and along Highway 33.  

 Be proud of what we achieved and move on to the next until all completed.  

 

Resources  

 A group that can focus on getting major businesses to come to Wellsville 

 City council, Chamber of commerce, county economic development group, 

representatives of local & state government, BNSF   
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 Involvement of current businesses 

 Professional mentors or guides 

 Open dialog with planning and current land/buildings/business owners 

 Money 

 Technology  

 A place for regular meetings, involve business and building owners 

 

Activities  

 

 Build an industrial area and make sure the city council has the force to make it happen.  

 Involve local businesses and explore what they can offer to the community.  

 Work with existing businesses / introduce new ideas to them 

 Put available buildings on website, get planning commission involved,  

 Promote city as attractive place to start and/or locate a business   

 Put advertisements in business journals  

 Find ways to assist current business without stepping on toes, attract new retail, service, 

and jobs creation 

 Regular meetings, public meetings every 6 months for an update  

 Provide constructive feedback to current businesses 

 Interim community & business activities (printed and email)  

 Need to address downtown parking 

 

Participation  

 A builder group and the city and county planners that get on board with this plan. County, 

city, and chamber.  

 Members of community.  

 An individual with computer skills.  

 Reach out to those who should come open business here 

 Economic development committee/chamber/city – need to be involved trying to reach 

people from outside of our community 

 Anyone interested in economic development 

 

Short-term results 

 Designate an industrial area  

 Multiple projects started. Help provided to establish businesses  

 A greater diffusion of information key to economic growth and development 

 Open one new business, how to keep it going – encourage town people to visit regularly 

 Businesses are on the chamber web-site, add new chamber members home grown to help 

grow their business 

 Helping keep old business open 

 Increased awareness & interest of existing & new businesses 
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 Increased downtown traffic 

 Additional service companies 

 Increase resident involvement in various city initiatives 

 Increased cooperation between businesses and community 

 

Intermediate-term results 

 Businesses staying open – none closing – keeping positive attitudes 

 Bring new business to town 

 Growth of business sector and increase in population 

 Creative tax incentives to expanding or new businesses that create local jobs – not just 

minimum wage/ tips type jobs 

 Added tax revenue, added jobs 

 A proud community knowing we all are capable of getting the job done 

 More of a retail theme to downtown – attract drivers off  Highway 33 & I- 35 

 

Ultimate impact 

 Growth with tax base and more businesses, more homeowners.  

 Employment base expanded 

 More tranquil and closer knit community – would also be a magnet for business  

 A growing community served by the community.   

 An affordable city to live in with good services.  

 To keep Wellsville growing, no businesses closing.  

 Improve business sector, add to tax structure.  

 Thriving service warehouse  

 Make Wellsville a thriving place to live and work  

 

Besides the various activities listed, the following specific action items were finalized. 

1. City / County initiative for retaining and attracting businesses 

The priorities for attention and effort need to be in: 

Develop a tax-structure that is business-friendly. Focus on businesses that will broaden 

the tax base. 

 

Bring experts and marketing consultants into the initiative. Having them on board will 

make the process more effective and efficient. 

 

Present Wellsville as a business-friendly community to provide a positive environment 

for business relocation and expansion. Host business forums and informal gatherings to 
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get to know local business owners better and cultivate a relationship of mutual trust. 

Provide incentives including inexpensive land. 

 

Advertise city plans and incentives available online, through the media, as well as by 

meeting with prospective businesses.  

 

Envisioning action group members, city officials, and representatives from the Chamber 

will go out and meet targeted prospective businesses. 

 

Secure an "anchor" business venture. Getting an anchor business will facilitate 

showcasing the practicality of recruiting more businesses. 

 

Expected Time of Completion: 12-24 months and ongoing  

 

2. Foster and nurture local entrepreneurship 

Set up a fast track or mentor program to provide mentoring assistance to support both 

existing businesses and new start-ups.  

 

Provide training and re-training to existing businesses (workers and management) using 

local experts and local educational institutions offering such programs.  

 

Providing existing businesses with expertise to succeed and grow is of critical 

importance.  

 

The action group will form a mentoring group in the community comprised of experts in 

a number of areas including financial, accounting, legal, marketing, and engineering.  

This group will provide assistance to local businesses – charging a nominal fee, based on 

a formula to be determined.  

 

Educate prospective business owners on current incentives to assist them. 

 

Propose a citizen-based effort to appreciate local businesses.  

 

Undertake a new initiative to fill up vacancies if any exist.  

 

 Expected Time of Completion: 6-24 months and ongoing if necessary 

 

3. Create a business inventory and directory and update it regularly.  

 

The idea behind this initiative is to increase awareness of local businesses and shopping 

and networking opportunities.  
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Business Inventory and Directory 

 

The directory may include: 

 

- Business name 

- Type of business 

- Date of inception in Wellsville 

- Current number of employees 

- Other details to be determined 

 

Expected Time of Completion: 6-12 months and ongoing  

 

4. Initiatives to retain existing businesses. 

 

Business Needs Assessment 

 

Initiate a survey of existing local businesses. A business needs assessment will allow the 

city and county to identify areas where businesses would like to receive assistance.   

 

The action group will present findings of the survey to local officials and encourage them 

to make the needed adjustments or introduce new initiatives as may be appropriate.   

 

The survey can be instituted within a relatively short timeframe and will not require many 

resources to complete.  

 

The group will determine who will develop a survey that will elicit the information 

needed from a variety of local businesses. 

 

The group will collaborate with civic organizations to conduct the survey that will inquire 

about, among other issues, marketing, training, and technology needs, and explore how 

businesses can collaborate and pool resources. The City and Chamber could assist with 

the surveys. 

 

Policies and Practice 

 

Create an accommodating tax structure to enhance business development. Using the 

survey, seek the input of business leaders to help define the parameters of a sufficient and 

fair tax structure. 
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Increase collaboration between the City, County, and Wellsville Chamber of Commerce 

regarding their respective roles and responsibilities. 

 

Promote better inter-organizational communication. Keep an open channel of 

communication between City, County, and existing businesses. The intended outcome is 

a system to benefit residents of Wellsville. 

 

Develop a forum (or use the Chamber of Commerce) for local business owners to discuss 

prospects for expansion and identify how the community might facilitate any needed 

assistance.  

 

Community Information Center 

 

This could function as a Community Information Center – for individuals, families and 

businesses.  

 

The proposed forum will create stronger networks among existing businesses to function 

as a group and assist individual businesses in whatever way may be feasible.  

 

A Community Information Center will also play a critical role in the recruitment of 

potential businesses.  

 

Including retirees who have been associated with businesses will provide insight into the 

workings of local businesses and the critical areas that need more attention. 

 

The group will work on creating a recruitment package – one for businesses and one for 

individuals/families.  

 

This information package will provide a one-stop source for information a prospective 

business or individual/household would like or need to know about moving to Wellsville 

or Franklin County.  

 

Make all these resources available online for easy access. 

 

Enhancing Local Sales and Services 

 

Undertake an initiative to educate the front-line personnel of local retail and service 

businesses about importance of providing outstanding customer service.  
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This initiative will provide businesses with an opportunity to provide better customer 

service, to keep consumers informed about their products and services, and to think 

"outside the box" in creative ways to retain their customers.  

 

Research suggests that retailers and service businesses make most money from returning 

customers.  

 

The action group will work with the Chamber to explore development of a training 

program in Wellsville for retail and service business employees.  

 

Retailers will be encouraged to participate and expand their initiatives if they experience 

increases in sales as a result of greater awareness among local residents about the 

importance of shopping locally. 

 

Local Business Use of the Internet 

 

There are a number of businesses within the community who do not have a Website, due 

mainly to lack of financial resources. Explore a city-wide website with links to individual 

business Websites and offer Webpage hosting for business.  

 

The action group will work with a partner to explore the possibility of creating a Website 

and offering Webpage hosting to businesses that cannot do it on their own.  

 

The meeting participants recognized the value of every business having a Web presence 

and how such an initiative will enhance local business growth prospects.  

 

Expected Time of Completion: 12-24 months and ongoing  

 

5. Survey local businesses and customers.  

 

Often times, there is a perception that the business climate is not conducive for existing 

businesses to operate successfully or allow them to expand and grow.  

 

This situation cannot be entirely ascribed to the lack of city/county initiative and could 

relate either to the internal workings of the company or the general business climate 

everywhere or within specific economic sectors.  

 

Conduct a survey of local businesses – a needs assessment will allow the city and county 

to narrow down areas where businesses would like to receive assistance –financial or 

otherwise.   
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The action group will then present the findings of the survey to local officials and 

encourage them to make the needed adjustments or introduce new initiatives as may be 

appropriate.   

 

The survey can be instituted in a relatively short timeframe and will not require many 

resources to complete.  

 

The group will decide who will develop a survey that will help elicit the information 

needed from a variety of local businesses. 

  

The group will collaborate with civic organizations to conduct the survey that will inquire 

about, among other issues, marketing, training, and technology needs, and explore 

avenues how businesses can collaborate and pool resources.  

 

Expected Time of completion: 6-12 months 

 

6. City-wide Website with links to individual business Websites and offer Webpage 

hosting for business.  

 

There are a number of businesses within the community who do not have a Website, due 

mainly to lack of financial resources.  

 

The action group will work with the city to explore the possibility of expanding the 

Website and offer Webpage hosting to businesses that cannot do it on their own.  

The meeting participants recognize the value of every business having a Web presence 

and how such an initiative will enhance local business growth prospects.  

The group will explore the possibility of securing the services of a Web administrator for 

the City to manage and update the Website regularly. This would be a part-time paid 

position or on a volunteering basis.  

Expected Time of Completion: 6-12 months and ongoing 

 

 

 

 

 



 
 

23 

 

Goals Ranked in order of Priority 

 

1. Sustain and Grow the Local Economy – 37 points 

2. Adequate and Affordable Housing – 9 points 

 

3. Vibrant Downtown/Main Street – 5 points 

 

4. Maintain an Excellent Education system – 17 points 

 

5. Recreation Opportunities for All – 0 points 

 

6. Community Infrastructure Development – 23 points 

 

7. Building Social Capital – 03 points 

 

Top 3 goals: 

1. Sustain and Grow the Local Economy – 37 points 

2. Community Infrastructure Development – 23 points 

 

3. Maintain an Excellent Education system – 17 points 
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Specific Objectives with total points received 

1. New grocery store, restaurant and coffee shop initiative (to provide good quality 

food at competitive prices, good family dining and a café as a hangout spot) – 02 

points 

 

2. City/County  initiative for retaining and attracting businesses – retail and service 

businesses (sustain and expand economic activity with public-private partnerships 

to take advantage of BNSF driven population increase, have competitive tax rates) 

– 18 points 

 

3. Foster and nurture local entrepreneurship to promote new home-grown retail and 

service businesses - (Local expert group assisting existing and prospective 

businesses using a discounted fee structure-a third picked up by city/county, third 

by the advising group, a third by the business) – 09 points 

 

4. Make retail and service businesses more attractive to customers (Educate retail 

businesses on becoming more effective, profitable and on customer retention- 

through seminars; attract dollars from traffic flowing through I-35; online 

directory of local businesses with details) -0 points 

 

5. Educate residents on value of spending locally – Buy local initiative (retain 

dollars locally) – 04 points 

 

6. Form economic development committee or appoint an economic development 

professional (either on a paid or a volunteering basis, put economic development 

information on city website, involve local banks in economic development 

initiatives) – 22 points 

 

7. Long-term water project for Wellsville (assured water supply for future) – 03 

points 

 

8. City street, gravel road and sidewalk maintenance and improvement (survey 

shows a need for this initiative) – 02 points 

 

9. Complete disaster plans /form new fire district (prepared for worst case scenarios) 

– 08 points 

 

10. Park upgrade initiative – walking trail (improve quality of life, make community 

more attractive to prospective families willing to move in ) – 0 points 
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11. Make Highway 33 (N-S) corridor very attractive – ‘First Impressions’ Initiative – 

20 points 

 

12. Neighborhood revitalization initiative. Keeping the neighborhoods clean – a 

monthly award (Take pride in personal property) – 0 points 

 

13. Initiative to make schools competitive in the region (academic and non-academic- 

awards for students and teachers, parents as mentors in after-school programs, 

mentors for at-risk students, community involvement in schools) – 0 points 

 

14. Initiative to build future entrepreneurs –train and engage students (community 

involvement in business development)  - 0 points 

 

15. Adult education initiative – 0 points 

 

16. After-school programs for children – 01 point 

 

17. Signs on I-35 and K-33 - 10 points 

 

Top 3 objectives prioritized (includes additional objectives as agreed by the participating 

members) 

1. Form economic development committee or appoint an economic development 

professional (either on a paid or on a volunteering basis). Put economic development 

information on city website; involve local banks in economic development initiatives; 

signs on I-35 and K-33 guiding and welcoming travelers into Wellsville; ‘Buy Local' 

initiative along with making local businesses more attractive to Wellsville residents.  

 

2. Make Highway 33 (N-S) corridor attractive – ‘First Impressions’ initiative; city street, 

gravel road and sidewalk maintenance and improvement; park upgrade initiative - 

walking trails. 

 

3. City/County initiative for retaining and attracting businesses – retail and service 

businesses (sustain and expand economic activity with public-private partnerships to take 

advantage of BNSF driven population increase, have competitive tax rates). Foster and 

nurture local entrepreneurship to promote home-grown retail and service businesses 

(grocery store, restaurant, café etc.). 


